Twin Lakes Golf Assn.
Meeting Minutes of May' 18, 2010

Mr. Bennett called meeting to order at 1:30pm. All board members were
present. :

Secretary Humpfer read the 4/20/2010 minutes as posted. The minutes were
accepted.

Treasurer Day stated TLGA began the month with a balance of $175,586.
We enjoyed receipts of $46,641 from sales, dues and fees. After paying
$64,912. in regular bills and FISH the club had an ending balance of $157k.
TLGA has no outstanding debts. Long range projection seems favorable if
past trends from 08 & 09 hold true for 2010. It is still early in the year to
make that call.

Currently TLGA has 290 members of which six are non dues paying
members.

The report was accepted.

My Frauenfelder gave the Operation report. The computer software and
new hardware should be installed and running by the end of the week.
Additional hardware consists of a cash drawer, receipt printer and a credit
card scanner. The old software will be placed on E-Bay to help defray the
additional expense associated with the upgrade.

Sales tax schedules have been programmed into the new software. TLGA
will begin collecting sales taxes rather than absorbing it as an expense in it’s
pricing scheme.

Beginning in 2011 the price for an afternoon tournament will be $950.00.
The reasoning is the club loses the entire day’s receipts from walk on fees.
For the purpose of definition: an ‘afternoon tournament’ is one that begins
after nine am.

Starting Memorial Day tee times will be taken on Fridays, Saturdays &
Sundays. A marshal/starter will be present on weekends throughout the
summer.

A sign up sheet has been placed in the pro shop for the distribution of TLGA
brochures to resorts.

A discussion ensued regarding unlimited play cards. The cards could be used
from Monday to Thursdays. No league play. Carts are an additional cost to
player. Ops committee will refine the parameters of the card.




The 50 mile discount fee was discussed. A motion was made and seconded
to eliminate this pricing rule. The motion passed unanimously.

Grounds and Greens report from J. Clifford. #13 bridge repairs will begin
mid June. A ditch was cut on #14 to channel water from the cart path.

The same type of swale will be cut in front of #1 tee box next week. The
removal of a tree in front of the pavilion and over the parking lot is still
scheduled. Staff is currently removing some dead trees on the course.

Ropes on #3 and #10 fairways have been positioned to help turf growth by
limiting cart traffic.

F. Pavlak reported that two doors have been installed. The third one will be
installed shortly. Repairs on sheds are currently being made.

Ms. Walker stated that Mother Nature has played havoc on tournaments this
spring. Currently TLGA has made $3,639.00 from three events held year to
date. The Kindness Tournament will be held on May 22",

No old business was reported.

New Business had one new member application for Benn Woody.
Application was approved.

With no other business the meeting was adjourned at 2:08pm.




